[image: image1.emf] 

 


Judging Criteria

Operational Excellence

Demonstrating measurable achievements in enhancing the bottom-line, maximizing customer satisfaction, reducing cost, increasing market share and gaining leadership position though strategic supply chain implementation will be key factors. Key measures will include:

· components of implementation for business processes along the supply chain through outcomes (stock turns, availability, etc), 

· enablers (S&O Planning) 

· IT infrastructure (supporting investments) will also be key measures.

The judges are asked to mark each of the following criteria on a scale of 1 to 5, where 1 indicates a low score and 5 a high score.
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To what extent does the entry demonstrate a high level of world class supply chain?

1. 
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3. 
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5. 
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To what extent does the entry provide evidence of outstanding achievement/excellence?
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How much detail is provided the entry’s goals, processes and outcomes?
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3.

4.
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4. To what extent does the entry demonstrate excellence in bottom-line, maximizing customer satisfaction, reducing cost, increasing market share and gaining leadership?
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5. To what extent has the entry overcome challenges in operational excellence?
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